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It is our mission to responsibly provide reliable, 
competitively-priced energy, services, and products 
to meet the needs of our members and customers.

OUR MISSION COOPERATIVE PRINCIPLES
Voluntary and Open Membership
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Members’ Economic Participation
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OUR VISION
Enhancing the quality of life 

throughout our communities.



CAROL PUNDT

DIRECTOR CANDIDATES

I am excited to have the opportunity to 
serve the members of the Mille Lacs Energy 
Cooperative by being a Director on the 
Board. I have been a member of the Mille 
Lacs Energy Cooperative since 1998. I believe 
there is quite a challenge for the Board 
in making decisions for MLEC to provide 
responsible, competitively-priced energy 
along with servicing and producing products 
to members and customers during this time 
of alternate energy sourcing and clean coal 
production. There is a real need to keep 

energy costs affordable and sustainable to the 
members along with having innovative ideas 
and plans to keep the cooperative moving 
forward. Strengths I can bring to the board are 
collaboration, cooperation, team building and 
organizational skills. I am a graduate of the 
Blandin and Initiative Foundation leadership 
programs. It would be an honor for me to be a 
District 2 Board Director for Mille Lacs Energy 
Cooperative.

District 2 - (Incumbent)
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Our Service Area

DISTRICT 1 DISTRICT 2

DISTRICT 3 DISTRICT 4

DISTRICT 5 DISTRICT 6

DISTRICT 7

13,308 members
1,986 miles of line
 - 789 underground
 - 1197 overhead
6.7 members per mile of line
10 substations

Fast Facts

Education: Insurance Mgt (FLMI); Life Underwriting (LUTCF) both from American College
Employment History: Insurance, Clerk for Bay Lake and Deerwood Townships
Community Involvement: I participate in a singing group, A Wing & A Prayer, from Immanuel 
Lutheran Church. I assist organizing fundraisers for Malawi Orphan missions in South Africa and 
Honduras sponsored by area churches.

Aitkin

Palisade

McGregor

Glen

Garrison
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DENNIS CHARLES

I would like to serve our members and 
help them get the best service from MLEC 
and listen to them as their needs are very 
important. I was self-employed since 1970, 
dealing with the public every day. Talking to 
people about their feelings and issues made 
me feel good and them. I joined the army in 
1962-1965. Germany. Returned home and 
met the love of my life, Jackie. I have had 
28 years in the service station business, two 

restaurants. I have worked with youth hockey 
and the winter carnival. I moved to Deerwood 
in 1989 and purchased the White Hawk 
Rest which had lots of activity and I enjoyed 
meeting people, Runtilla Race every year, Bay 
Lake Environment Association. I have been 
a member since 1989 and have had the best 
service, you call, and they are there fast!

District 2

DON APPEL

I would like to continue to be an influence 
for the membership in maintaining value for 
cost of power.
My background in power generation helps to 
understand the complete power 
cost picture. My past job as Chief 

Engineer included site utilities and setting 
equitable rates for tenants based on fuel, 
electric, water, and manpower costs. Always 
trying to keep the utility rates as low as 
possible without subsidizing from Minnesota 
Zoo assets, by watching fuel pricing futures.

District 5 - (Incumbent)

4

Education: Hill High – 4 years
Employment: Self Employed, Rest & Service Station  
Community Involvement: Bay Lake Association

LEO OFFERMAN

I would be honored to use the knowledge 
I gained over 40 years while working in 
the electric industry and various member 
service and management positions at three 
Minnesota electric cooperatives and my 
technical expertise as a Certified Energy 
Manager (CEM) from the Association of Energy 
Engineers (AEE). I have also been a Mille Lacs 
Energy member for 40 years while living in a 
total electric home that utilizes off-peak water 
storage and dual fuel heating programs. As 
the industry moves toward more renewable 

energy sources like wind and solar, we must 
also ensure that electric rates, especially for 
home heating, are affordable. We have the 
ability the keep off-peak rates affordable 
through reasonable control programs and 
we have the technology with state-of-the-art 
metering and control ability. Especially now in 
our rapidly changing energy industry, I believe 
that member input is not only important to 
our local cooperative but also to Great River 
Energy, our member-owned generation and 
transmission cooperative.

District 6 

Education: Some college
Employment: 40 years in the electric industry, 22 of those years working for electric cooperatives
Community Involvement: I am currently a First Responder for the Ross Lake Township and 2nd 
Assessment, a Ross Lake Township supervisor, and I have been active in our lake association 
management for 40+ years.

Education: High School Grad, USN Tech. Propulsion & Engineering, Tech School for AC&R
Employment: MN Zoo (32 years), MN Beet Sugar Coop (2 years), Land O Lakes (2 years)
Community Involvement: Dam Lake Sportsmen Club, Aitkin Gobblers National Wild Turkey 
Federation Committee Member, Disabled American Veterans, American Legion Post 86, VFW 
Post 1727, Minnesota Chief



BRIAN PISAREK

I would like to be part of a great organization 
and utilize my skills and training to represent 
the residents of District 7. I think my 
background as an emergency responder 
and emergency manager will assist with my 
time as a MLEC director. I feel, MLEC has a 
very proactive line management and line 
clearance program. These are so important 
in maintaining cost effective reliable electric 
service. Having a degree in vegetation 
management and arborist training will 
assist in keeping the lights on. I see Mille 
Lacs Energy Cooperative as an outstanding 

member of the community, and I would try 
to ensure the cooperative provides a high 
level of customer service. Much of my training 
and background is in making teams come 
together and work towards goals, I think this 
will make me a valuable asset to establish 
communication with the residents of District 
7 and the co-op. I have lived in Farm Island 
Township for 38 years and this summer, I will 
be retiring from the state service and will 
have the time to donate into this MLEC 
director position.

District 7 

BRUCE ROBINSON

I would like to continue to serve on the MLEC 
Board to serve the community and member 
owners of MLEC. My wife, Lorelie, and I are life-
long residents of the Aitkin/Palisade area, and 
I believe I understand the wants and needs of 
our community. I have been a member-owner 
of MLEC for 42 years.
My military career of 32 years of working with 
citizen soldiers gave me a wide understanding 
of many different roles of the citizen soldiers 
and their civilian occupations. I have 
completed the Credentialed Cooperative 
Director Training and have attended many 
different workshops: Strategic planning, 
financial planning, energy issues, technology 
issues, broadband, and legislative issues. I 

have 30 plus years, with 10 years as the Chief, 
on the Palisade Fire Department: working 
with training, grant writing, finances and 
budgeting, safety training and planning. I 
have been gambling manager for the Palisade 
Fire Dept. For 20 years working with payroll, 
record keeping, donations and community 
scholarship programs.
It is the board’s mission to responsibly 
provide reliable, competitively priced energy, 
services, and products to meet the needs 
of our members and customers. We also 
need to keep in mind our communities, 
our employees, and our environment while 
working toward these goals.

District 6 - (Incumbent)

Education: 2 year technical college in carpentry and military leadership courses
Employment: Army National Guard
Community Involvement: Member of Palisade Fire Department, Palisade Supersledders 
Snowmobile Club, and Aitkin American Legion.

Employment: State of MN Dept. of Natural Resources as an Advanced Fire Instructor, City of 
Aitkin for 26 years (19 as Fire Chief ), City of Aitkin Emergency Manager, Incident Commander 
of a 48-member national incident/disaster management team.
Education: Bachelor of Science degree in forest management from University of MN, 
Extensive training in disaster and team management from federal emergency response 
groups. Community Involvement: Aitkin fire department member since 1995, presently serve 
as fire chief.

DIRECTOR CANDIDATES CONT.
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MICHAEL REEM

Having grown up in rural America, I learned 
at a young age what a blessing it is to 
have safe and reliable electric service “at 
the flip of a switch” and to have it at a very 
reasonable price. I want to continue serving 
all the members of MLEC for the next 
three years as we meet all the challenges 
the energy industry will face as we put 
out reliable and economic electric service 
and expand broadband opportunities for 
our member-owners. My background in 
education and business ownership have 
helped me develop skills in communication 
and business management that are essential 
to be a successful team player on a board 

as important as the MLEC Board. During 
my first nine years, I have learned a wealth 
of information about the current state of 
the energy industry in general and our 
specific cooperative. I have attended several 
workshops and classes and have attained my 
Credentialed Cooperative Director Certificate. 
These are the main pieces in my past that will 
help me represent the best interests of the 
MLEC membership in the future. I would be 
honored to serve on your MLEC Board and 
would welcome any communication from 
you if you have questions about me or 
my qualifications.

District 7 - (Incumbent)

TOM VEENKER

I am a firm believer in open communication 
between a member of a Board or Commission 
and the members of the community or 
the membership that the Board serves. If 
elected, I will seek to improve/expand open 
communication between the Board and 
the community that it serves. I believe that 
good communication between the Board 
and the regular members serves to prevent 
problems, concerns, and surprises that the 
regular membership may face in the future. 
I believe my technical background and prior 

experiences serving on the other public and 
community boards have provided me with 
valuable insight that will be helpful for me 
to be a Board member, able to contribute to 
the efficient and transparent operation of 
the MLEC Board of Directors. I am a “farm kid” 
who was raised on a 180-acre farm outside 
of Windom, MN. I believe that my farm 
upbringing taught me many valuable lessons 
as I grew up. I have tried to be a good citizen 
and “pay back” by serving on the Boards/
Committees listed above.

District 7 

Education: Graduate of Aitkin High School, Aitkin, MN, Bachelor of Science in Education from 
Moorhead State University, Master of Science in Educational Administration from St. Cloud State 
University, Credentialed Cooperative Director from NRECA Education and Training
Employment: Retired from 40 year career in Education and Insurance/Investments Sales
Community Involvement: Finishing my third 3 year term as Director representing District 7 on 
Mille Lacs Energy Cooperative Board; Currently in 17th year on the Bennettville Cemetery Board; 
Currently on the Building Committee for New Life Church

Education: Graduate from Windom, MN (High School), Mankato State University (Civil 
Engineering/Land Surveying).
I have read and familiarized myself with MN Statute 308A which covers cooperatives such 
as MLEC.
Employment: Branch Manager of RCM Associates in Brainerd, MN (1978-1984), Vice President 
of Merila & Assoc. (1984-1990), Owner/President of All-Metro Development Consultants (1990-
2001), Aitkin County Surveyor (2001-2015, retired in 2015).
Community Involvement: Served on Advisory Board to Wadena Vo-Tech staff (1980), Evaluator of 
St. Cloud Vo-Tech curriculum (1980), Member of Brainerd Area Chamber of Commerce Industrial 
Development Committee (1980), Member of Citizens Advisory Committee to Brainerd School 
District (1978), President of Freeborn County League of Cities (1974-1976), Assistant Fire Chief 
Twin Lakes, MN (1972-1976), Mayor of Twin Lakes, MN (1972-1976), Member of Aitkin County 
Association of Townships (2010-Present), Member of Lake Mille Lacs Scenic Byway Counsel 
(2020-Present), Chairman of the Wealthwood Township Board of Supervisors (2010-Present).
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PRESIDENT’S REPORT

Harold Harms
Board President

Our sales and revenue were also impacted. Commercial 
account revenue decreased as businesses (including the 
casino) were closed by the Governor’s executive orders. We 
did see minor growth in residential sales due to members 
either working from home or being home more as their 
school children were distance or hybrid learning. There was 
also a slight increase in seasonal sales as members worked 
from home at their cabins or summer homes. This was true 
where members had access to high-speed internet (which 
underscores our need to continue providing broadband to our 
members). While revenues were down, keeping a close eye 
on expenses resulted in meeting our financial covenants and 
continuing to return capital credits to our members. We applied 
for, received, and had forgiven a Payroll Protection Program 
(PPP) loan from the Federal Stimulus program funds.
With all of that, we were not only able to keep the lights on 
but successfully handled a major, multi-day, spring storm 
outage while employees were not all working at their desks. 
In addition, we continued to make progress on our two major 
initiatives: Right-of-Way (ROW) maintenance and Advanced 
Metering Infrastructure (AMI) rollout. 

AMI meter rollout is expected to be completed this year. Over 
19,000 meters have been installed; the corresponding software 
has been installed; and, everyone is receiving training to utilize 
the new system. AMI is already paying benefits in identifying 
and confirming outages before they result in significant 
outages or members without power. 
We did scale back slightly on ROW as the pandemic started 
showing a decrease in sales. We scaled back but did not stop 
completely. In areas where we have completed clearing, we are 
seeing fewer outages and quicker restoration times than before 
we cleared. We are seeing the importance of having ROW 
maintenance on a rotating cycle, so it does not take as long to 
maintain in the future.
2020 was a difficult year. Your coop was able to weather 
this unprecedented time because we had plans in place 
ahead of time. We also have super-dedicated employees and 
management that could work together in the best interests of 
you, our member-owners. All of this bodes well for our future, 
no matter what is thrown at us.

Covid-19, social distancing, pandemic, distance learning, and hybrid model. All these 
unfamiliar words became very commonplace in the past year. And, did I mention the 
polar vortex in February? 
2020 was a very trying year as everyone adjusted to a wave of illness that swept across 
the world. MLEC was also impacted by this wave. To a large extent, we were prepared. 
We implemented our pandemic response plan. This included sending employees that 
could work remotely home to work there. This allowed for better social distancing in 
the office. We placed hand sanitizer everywhere and required frequent use. We limited 
crews to one person per vehicle. We required masks whenever employees could not 
avoid close contact. We placed air exchangers throughout the office to improve airflow. 
And, we made the painful decision to close our lobby to the public and to our members. 
All of these were put in place to protect our members and our employees. We dealt 
with employees who contracted the virus and with employees quarantined because of 
potential contact and exposure to the virus. 
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“2020 was a very trying year as everyone adjusted to a wave of 
illness that swept across the world. MLEC was also impacted by this 
wave. To a large extent, we were prepared. “



CEO’S REPORT

Sarah Cron
CEO
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Dear Member:
I am honored to work for an organization that is rooted in a set of principles that guide 
the decisions we make to run MLEC. These principles, the 7 Cooperative Principles, are 
put to the test when we set policy, address strategic initiatives, prepare budgets, and 
make day-to-day business decisions for MLEC.
How can we go wrong when these are the qualities that guide our business?
Financially, we have a set of ratios – financial metrics – that we must maintain in order to 
stay in good standing with our Federal and cooperative lenders. Electric cooperatives are 
a capital-intensive business, and we rely heavily on our financial partners to build and 
maintain our distribution system. At MLEC, we are continually looking at our short-term 
and long-term financial planning. If the financial planning does not work within the 
parameters of our ratio requirements, we must adjust our financial planning. Maintaining 
these ratios helps to ensure that the MLEC Management Team can meet our strategic 
and financial goals, and that we are good stewards of the cooperative’s dollar.
Your MLEC Board of Directors works diligently to enhance board governance. Each 
month, your elected board representatives devote a portion of their board meeting 
to either reviewing an article or watching a video pertaining to board governance. 
They also attend conferences and training seminars specific to electric cooperative 
board member education. They do this to ensure they know the expectations of an 
electric cooperative board member, that they are upholding their obligations, and to 
discover how they can grow and change to help make MLEC a better organization 
for our membership.
Pulling these pieces together, we find MLEC a well-run, financially-strong organization. 
We have all missed meeting with you over the last year due to the pandemic. Should you 
have any questions about our business process or our financial position, or you simply 
want to ask a general question, give us a call. We look forward to hearing from you. 

Voluntary and 
Open Membership

Membership in a cooperative is open to 
all persons who can reasonably use its 
services and stand willing to accept the 
responsibilities of membership, regardless 
of race, religion, gender or economic 
circumstances.

Cooperatives are democratic organizations 
controlled by their members, who actively 
participate in setting policies and making 
decisions. Elected representatives (directors/
trustees) are elected from among the 
membership and are accountable to the 
membership. In primary cooperatives, 
members have equal voting rights (one 
member, one vote); cooperatives at other 
levels are organized in a democratic manner.

Democratic 
Member Control

Members contribute equitably to, and 
democratically control, the capital of their 
cooperative. At least part of that capital 
remains the common property of the 
cooperative. Members allocate surpluses 
for any or all of the following purposes: 
developing the cooperative; setting up 
reserves; benefiting members in proportion 
to their transactions with the cooperative; 
and supporting other activities approved by 
the membership.

Member’s Economic 
Paticipation

Cooperatives are autonomous, 
self-help organizations 
controlled by their members. If 
they enter into agreements with 
other organizations, including 
governments, or raise capital 
from external sources, they do so 
on terms that ensure democratic 
control as well as their unique 
identity.

Autonomy and 
Independence

Education, Training, 
and Information

Education and training for 
members, elected representatives 
(directors/trustees), CEOs and 
employees help them effectively 
contribute to the development 
of their cooperatives. 
Communications about the nature 
and benefits of cooperatives, 
particularly with the general 
public and opinion leaders, helps 
boost cooperative understanding.

By working together through 
local, national, regional, and 
international structures, 
cooperatives improve services, 
bolster local economies and deal 
more effectively with social and 
community needs.

Cooperation Among 
Cooperatives

Cooperatives work for the 
sustainable development of their 
communities through policies 
supported by the membership.

Concern for 
Community

“The 7 Cooperative Principles, 
are put to the test when we 
set policy, address strategic 
initiatives, prepare budgets, 
and make day-to-day business 
decisions for MLEC.”



How Are We Doing?

With nearly 14,000 members, our financial position remains solid. We know affordable rates are important to you and 
we strive to keep them as low as possible. We manage our operating costs by running your cooperative as efficiently as 
possible. That doesn’t mean we sacrifice quality.
Membership in MLEC is a powerful thing. It means we are owned by you–our members. It means you have an energy 
expert you can trust to look out for its members’ best interests, not its own bottom line. It is an honor to be your electric 
cooperative, and we’ll continue to work to make sure we deliver reliable, affordable, and safe electricity to your homes 
and businesses every day.

Financial Highlights

STATEMENTS OF MARGINS 20182019

Electric Revenue 
Cost of Power
         Gross Margin
Operating Expenses  (Including depreciation & interest)
Other  Non-Operating Income
Net Margin

28,320,790 
(15,801,308)

12,519,482
(11,826,110)

730,757
1,424,129

25,785,929 
(15,536,133)

10,249,796
(9,348,899)

730,691
1,631,588

ASSETS

Utility Plant
      Total utility plant
      Less accumulated depreciation
             Total utility plant, net
Other Property and Investments
      Non-Utility Property
      Investments in associated organizations
      Other Investments
             Total other Property and Investments
Current Assets
      Cash and cash equivalents
      Accounts Receivable-net
      Current Portion of Economic Development Loans
      Materials and supplies
      Prepaid Expenses
      Other
             Total current assets

Regulatory Assets

TOTAL ASSETS

2019

74,694,203
(28,384,134)

46,310,069

2018

69,233,710
(25,765,728)

43,467,982

2,925,644
14,186,688

142,563
17,254,895

2,049,746
14,009,546

194,973
16,254,265

8,735,716
450,031

42,967
883,370

30,370
2,474,698

12,617,151

5,305,257
573,888

37,875
818,967

3,955
2,109,285
8,849,227

2,236,577

78,418,692

2,494,039

71,065,513

BALANCE SHEETS December 31, 2018, 2019, and 2020

2020

2020

FINANCIAL REPORT
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27,799,002 
(15,630,266)

12,168,736
(11,508,020)

521,086
1,181,802

73,783,682
(27,051,012)

46,732,670

3,849,643
14,395,818

94,549
18,340,010

11,006,953
3,043,657

46,941
604,769

28,925
34,536

14,765,781

2,472,869

82,311,330



Members’ Equity and Liabilities

Current Liabilities
      Accounts payable
      Current portion of Long-Term Debt
      Customer deposits
      Accrued Liabilities
      Other

Members’ Equity (Capital Credits)

Long term Debt-Less Current Maturities

Other Long-Term Liabilities

2019

3,007,609
1,265,000

238,012
264,332
435,316

5,210,269

2018

2,648,748
1,186,068

255,744
246,987
348,233

4,685,780

30,041,052

42,160,987

-

29,518,851

35,382,125

-

Deferred Credits
      Customer Energy Prepayments
      Other
             Total Deferred Credits

281,593
724,791

1,006,384

217,954
1,260,803
1,478,757

TOTAL MEMBERS’ EQUITY AND LIABILITIES 78,418,692 71,065,513

kWh Sold

Residential - 44.8%

Casino 
8.2%

Street - 0.1%

Irrigation - 0.1%

Nonresidential 
Seasonal - 17.2%

Small 
Commercial 
12.1%

Large Power 
17.5%

2019

2020

2020
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3,028,586
1,780,000

272,181
463,405
447,295

5,991,467

30,322,271

45,224,701

-

159,088
612,803
771,891

82,311,330

Residential - 46%

Casino 8%

Street - 0.1%

Irrigation - 0.1%

Nonresidential 
Seasonal - 18%

Small 
Commercial 
12.2%

Large Power 
15.6%



Comparative Operating Statistics

Miles of Line Energized

Number of Services in Place

Number of Services Built

Number of Services Retired

Number of Services Not Energized

Number of Members Served (Wt Avg)

Total kWhs Purchased

Total kWhs Sold

Total kWhs Use by Cooperative

Total kWhs Unaccounted for

Percent of Line Loss

Total Cost of Purchased Power

Average Cost per kWh Purchased

Total Sales of Electricity

Average Income per kWh Sold

2019 2018

1,986

16,315

77

47

832

15,339

218,634,468

204,563,340

688,161

13,382,967

6.12

15,801,308

0.0723

27,137,344

0.1327

1,986

16,238

105

62

904

15,266

217,765,775

203,219,997

661,993

13,883,785

6.38

15,536,134

0.0713

25,708,014

0.1265

How Was Your Dollar Used?

2020

Purchased Power - 56¢

Operating 
Expenses - 22¢

Depreciation 
& Interest - 17¢

Margins 5¢

20192020
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1,991

16,481

130

34

916

15,422

211,713,913

199,345,206

625,750

11,742,957

5.54

15,630,266

0.0738

27,521,958

0.1381

Purchased Power - 56¢

Operating 
Expenses - 25¢

Depreciation 
& Interest - 17¢

Margins 0.02¢



POWER SUPPLY REPORT

Great River Energy employees found ways to boost efficiency 
and control spending throughout the year, identifying more 
than $30 million in avoided costs. Year after year, Great River 
Energy’s culture of business improvement and innovation 
produces new ways to serve our member-owners better, safer, 
and more efficiently. 
Great River Energy ended the year with excess margins, 
which we used to issue bill credits to members and pay down 
financial commitments. We also retired patronage capital for 
the second consecutive year, returning more than $10 million 
to our membership.
While our employees tackled new challenges and implemented 
health and safety measures, Great River Energy set a course 
that will fundamentally change the way we serve our 
member-owners. 
Great River Energy will phase out remaining coal resources, 
add significant renewable energy, and explore critical grid-
scale battery technology. We project these changes will reduce 
wholesale electric rates while cutting direct carbon dioxide 
emissions by 95%. As this transition unfolds, Great River 
Energy’s fleet of fast-starting natural gas-fueled power plants 
will ensure energy remains reliable.
This decision was welcomed by our membership and the 
financial community. Great River Energy’s credit rating was 
upgraded by Moody’s due in large part to the reduced risk 
associated with our power supply plans.

We remain active in the evolution of the power grid as the 
electric industry transitions toward more non-dispatchable 
generation resources such as wind and solar. Great River Energy 
is a co-founding member of CapX2020, an alliance of 10 utilities 
focused on understanding the transmission needs of the future. 

These utilities released the CapX2050 Transmission Vision 
Report, which identifies the elements necessary for continued 
safe, reliable, and affordable electric grid operation. 
At Great River Energy, employees understand there is no 
budget or timeline more important than their safety. 
Great River Energy had the lowest injury rate in its history in 
2020, a particularly impressive achievement due to 
employees adopting new work practices related to the 
COVID-19 pandemic.
We will look back at 2020 as one of the most challenging, 
memorable, and impactful years in Great River Energy’s 
history. Thanks to a supportive board of directors, engaged 
membership, and talented employee team, we entered 2021 
stronger than ever and with a foothold firmly on the path to 
realizing our vision to competitively power the future.

David Saggau 
President and CEO 
Great River Energy

Great River Energy: 2020 In Review

In a year when many retreated into their homes for work, school, and safety, we gained a 
clear understanding of the importance of dependable energy. The electric service provided 
by Great River Energy’s member-owner cooperatives proved essential during the COVID-19 
pandemic, powering health care facilities, keeping essential businesses operating, and 
enabling remote learning.
Early in the pandemic, Great River Energy adopted safe work practices and social distancing, 
while quickly understanding new energy usage patterns as members spent more time at 
home. Our goal was to minimize disruptions within the company and continue to safely and 
reliably operate the electric grid. That early action paid off, as Great River Energy not only 
endured during a difficult year – our business excelled.
By the summer of 2020, we were ahead of our financial targets to such a degree that we 
began issuing refunds to our member-owner cooperatives to assist with pandemic-related 
financial challenges. We returned $8.5 million to our members to offset lost sales, provide 
late fee holidays, or use in any other way they deemed appropriate.

“While our employees tackled new challenges 
and implemented health and safety measures, 
Great River Energy set a course that will 
fundamentally change the way we serve our 
member-owners.”
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MLEC TRUST BOARD
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WHERE DOES YOUR POWER 
COME FROM?
MLEC is powered by a diverse mix of generation resources.

When you turn the lights on in your house, there’s a large and diverse system of power 
generation facilities throughout the region that supply electricity to help keep your 
home bright.
Mille Lacs Energy Cooperative receives its wholesale electricity from Great River Energy, 
which carefully designs and maintains a diverse portfolio of power generation facilities 
and transmission resources in order to deliver reliable and affordable wholesale electricity 
to its 28 member-owner cooperatives in Minnesota.
Great River Energy’s electricity comes from power plants, multiple wind farms, 
hydroelectric facilities, solar installations and the Midwest energy market. The 
cooperative’s power plants generate more than 2,800 megawatts of electricity, including 
coal-based plants that provide electricity 24/7 as well as flexible gas-fueled plants that 
typically run when demand for electricity is higher. 
Renewable energy – including wind – represents an important and growing part of Great 
River Energy’s power supply portfolio. The 2007 Minnesota Legislature adopted renewable 
energy standard requiring that at least 25 percent of electric utility annual energy sales 
come from renewable energy by 2025. Great River Energy met this standard of 25 percent 
renewable energy in 2017 – eight years ahead of the state’s requirement. 
Great River Energy voluntarily set a goal in 2018 to serve its member-owner cooperatives 
with energy that is 50% renewable by 2030 and is well on its way toward meeting this new 
goal. The co-op currently provides energy that is 30% renewable.
Great River Energy’s portfolio is carefully crafted to be dependable at all times while 
keeping wholesale rates competitive. This, in turn, helps MLEC keep the lights on 24/7.

Based on 2019 information
Source: Great River Energy

Renewable - 25%

Natural Gas - 1%

Market - 19%

Coal - 54%

Hydro - 1%

The Mille Lacs Community Trust Board is made up of eight 
members representing the seven districts of the cooperative 
along with one at-large member.  The members include Lisa 
Anderson and Darlene Stigen of Garrison, Bethany Sellers of 
McGregor, Kim Waffensmith of Deerwood, Linda Weimer of 
Palisade and Chuck Schotzko, Lowell Larson and myself, Jack 
Gilbertson of Aitkin.  I am currently serving as president of 
the organization. 
The Mille Lacs Community Trust Board administers the 
Operation Round Up Program.  This is a program unique to 
electric coops, where coop members round up their monthly 
electric bill to the nearest dollar.  Currently, 85% of MLEC 
members contribute to Operation Round Up.  All these funds 
then go into the trust account.  The Trust Board meets 
quarterly to distribute the funds, usually close to $20,000 per 
quarter, to local non-profit organizations that apply for grants 
through the trust.
It is the Mission of the Mille Lacs Community Trust  “to be 
responsible stewards of the generosity of Mille Lacs Energy 
Cooperative members.  To distribute the trust funds in such a 
manner as to improve, enhance, foster, and benefit the citizens’ 
lives in the greater area of the cooperative.”
As with most entities, 2020 was an unusual year for the Trust 
Board.  Three of our four meetings were held via Zoom, and we 
dealt with two emergency requests caused by the pandemic.  

This was unprecedented in my experience on the board.  In 
spite of these circumstances in 2020, recipients of grants 
ranged from an Alzheimer’s Team to the Crisis Line; Fire and 
Rescue Departments and First Responders to Arts and Habitat 
for Humanity; from youth to elder, students to Veterans, from 
area food shelves to Relay for Life, representing the reaches of 
the MLEC service area and everything in between. 
The Mille Lacs Community Trust was formed in 1998.  Since that 
time, over $1,308,679 has been awarded to local organizations.  
All thanks to you!   
Giving back to the community is a core principle of MLEC, but 
all the credit goes to you, the members!  I would also like to 
thank Great River Energy for their contribution of $1000 to 
Operation Round Up.
It never ceases to truly amaze 
me how something seemingly 
so small can make such a huge 
impact for our community!  
Again – thanks to all of you 
generous members that 
contribute to this very awesome 
program.  Without you, it would 
not exist.

– Jack Gilbertson, Trust Board President



2020 HIGHLIGHTS
MLEC Top 5 in 2020

No rate increase for MLEC members in 2020.

Received grants for two MLEC Fiber projects (Phase 3 & East Lake) totaling $3,207,410.

Launched Briggs & Stratton standby generator program.

Began a feasibility study for a new headquarters building.

Successfully navigated the COVID-19 pandemic and transitioned smoothly to a mobile workforce.

1.

2.

3.

4.

5.

Reliability

Since work began reclaiming a neglected Right-of-Way 
(ROW) in 2016, this effort has shown a 36% reduction in 
power outages caused by vegetation overgrowth.

MLEC has seen a dramatic decrease in small animal 
related outages following its launch of the Small Animal 
Protection Program (SAP) in 2016. This involves making 
changes on power pole equipment and adding pole 
wraps to keep animals, such as squirrels, from causing 
outages. Small animal contacts can take out entire lines 
and sometimes affecting 50 members or more. 

MLEC crews are in the process of replacing porcelain fuse 
cutouts. Porcelain cutouts tend to break and can cause 
outages. The updated polymer cutouts are more reliable 
and better suited for cold Minnesota weather.

MLEC is in the end stages of implementing an 
advanced metering infrastructure (AMI) and meter data 
management system (MDMS). The new meters locate 
outages in real time, often before members know. This 
metering system is more efficient, improves reliability, 
and helps keep future costs down for members and 
the cooperative. This project will be completed in 2021.

Affordability

Right-of-Way management reduces the amount of 
outages caused by trees and vegetation, which reduces 
internal costs. 

MLEC is in the end stages of installing an advanced 
metering infrastructure (AMI). This technology allows 
outages to be discovered quickly and accurately. The new 
system is more efficient and saves time for cooperative 
employees which, in turn, saves the co-op money.

MLEC distributed capital credit refunds totaling $832,149. 
The 2020 payment brings the total dollars refunded 
through the years to over $18.9 million. 

Wholesale Power Supply 

MLEC is one of the twenty-eight member-owners that 
make up Great River Energy.

GRE’s energy source mix includes: coal, natural gas, 
wind, hydro, and solar.

GRE is projected to be 50% renewable by 2030.

Great River Energy (GRE)
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Sustainability

MLEC purchased a hybrid all-purpose 
company vehicle.

The 20kW solar array located at the Aitkin 
headquarters continues to generate power.

An electric vehicle charger was installed and is 
available for public use.

Member & Public Engagement

The 2020 Annual Meeting was canceled due to 
COVID-19. The 2020 and 2021 Annual Meeting is 
being held in conjunction on May 6, 2021 as a drive-in 
meeting at the Grand Casino Mille Lacs.

2nd grade students learned about electrical safety  
virtually due to COVID-19.

Rippleside Elementary students experienced “War of 
the Currents” presentation by the Bakken Museum.

MLEC Fiber Internet is available to the public in the 
headquarters parking lot. This has helped many 
students and parents get work done remotely.

Community Giving & Development

MLEC has donated $49,400 to local organizations 
through Operation Round Up in 2020. 

Employees who participate in “Denim Days” donate 
quarterly to wear jeans on Fridays . The money raised is 
donated to local organizations.

MLEC donated $250 to Loaves and Fishes to help 
conduct free community meals.

Gift card trivia was introduced to the Outlet newsletter. 
Winners receive a $10 gift card to businesses within 
MLEC’s service territory.

In 2020, unclaimed capital credits totaling $19,378 were 
distributed and donated to 7 local schools. 

Employees

MLEC has 47 dedicated employees.

The cooperative is a recognized leader in the 
community and provides high-value and stable jobs.

15



2019 ANNUAL MEETING MINUTES

Pursuant to due action by the Board of Directors, and due 
notice mailed to each member, the 80th Annual Meeting of the 
members of the Mille Lacs Energy Cooperative convened at 
the 40 Club Convention Center, Aitkin, Minnesota at 6:15 p.m. 
on Thursday, April 11, 2019. President Harold Harms presided. 
Debra Chute, Administrative Assistant, recorded the minutes.
Registration of the members started at 5:00 p.m.
Harold Harms thanked everyone for attending and stated 
registration was closed. A moment of silence was held in honor 
of our country’s military troops, and in memory of cooperative 
members and friends who are no longer with us.
President Harms called the meeting to order at 6:15 p.m. and 
declared a quorum present with 53 members registered. 
President Harms led the Pledge of Allegiance.
President Harms announced the appointment of Mr. Henry 
Brucker of Ryan, Brucker & Kalis, Ltd. as parliamentarian. There 
being no corrections or additions to the minutes of the 2018 
annual meeting, the minutes were declared approved as 
printed.
M/S/P to accept the annual meeting agenda as printed and 
handed out at registration.
President Harms read a statement regarding the Independent 
Auditor’s Report and announced that the audit report in its 
entirety is on file at the cooperative’s headquarters office and is 
available for any member to review it.
M/S/P to approve the financial reports.
President Harms introduced other directors, Deb Chute, 
Administrative Assistant; Henry Brucker, Attorney; Mille 
Lacs Energy Cooperative Management Team of Sarah Cron, 
Bill Fillion, Shelly DeFoe, Stacy Cluff and Carol Kyar. MLEC 
employees at the annual meeting were recognized.
As there were only two members who filed for the two open 
director positions, according to Article II, Section 8 of the MLEC 
Bylaws, both directors have been elected by acclamation and 
no vote is needed.
Congratulations to Barbara Welty, District 1, and William 
Bernard, District 2, who were elected by acclamation and will 
serve as your directors for the next term.
President Harms gave welcoming comments - “Our Roadmap 
for the Future”. MLEC is excited to welcome Sarah Cron as your 
new General Manager. As electricity usage has declined due 
to more energy efficient appliances and lighting, we need to 
find additional products and service to stay financially viable. 
Sarah’s experience in sales and marketing will lead us in that 
effort.

We are continuing to clear right-of-way using our own crew 
as well as a contract crew. Both the number of outages and 
overall outage time in areas that have been cleared have been 
reduced. Right-of-way continues to be a significant investment 
as we continue clearing all existing circuits. Once all circuits 
are cleared, we will continue rotating through each circuit on a 
5-year cycle.
Our next building block to our future is offering our members 
fiber broadband service. MLEC’s initial projects have been 
through the grant process for state and federal funds. In many 
ways, broadband today is what rural electrification was 75 years 
ago when electric cooperatives formed to bring electricity to 
those homes that investor owned utilities ignored as they were 
not profitable. A member satisfaction survey will be conducted 
soon with questions regarding how your cooperative should 
proceed in the broadband rollout. Please thoughtfully consider 
your answers and let us know what you think.
Thank you for attending; we strive to remain Your Trusted 
Energy Experts.
General Manager, Sarah Cron gave a brief introduction of her 
experience prior to coming to Mille Lacs Energy Cooperative. 
Grassroots efforts refer to electric cooperative directors, 
employees and members who take an active role in the 
political process to protect their cooperative from harmful 
legislation and regulation. Grassroots efforts also refer to 
promoting the value of cooperative ownership to local, state 
and national legislators. Grassroots are important to rural 
electric cooperatives in Minnesota and throughout our nation. 
You can stay involved by contacting your legislator through an 
email or phone call. MLEC’s number one goal is to keep rates 
affordable and ensure that our legislators always consider 
affordability when they are reviewing a piece of legislation. 
Thank you for supporting your cooperative and for attending 
your annual meeting.
Pat Scollard, Mille Lacs Trust Board President, reviewed the 
Operation Round Up® program. He introduced the Trust board 
members and gave a report indicating that Operation Round 
Up® has provided over $1,142,429 for community projects since 
its inception in 1998. 83 % of MLEC members participant in 
the Operation Round Up® program. Mr. Scollard thanked the 
members for their generosity of contributions.
President Harms thanked the Trust Board Members for serving 
on the board.
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MLEC FIBER INTERNET

President Harms called for unfinished business; there was none.
President Harms then called for new business. The 
Management Team addressed questions concerning:
· Why was there a fee put on secondary meters?
· Would fiber sold to non-electric customer still be considered 
members?
· Why the $3.00 raise in service charge and submeters?
· Why new meters again?
· Where do the members of the public utility conversion 
(commission) come from?
· Should our bill be in both husband and wife’s name?
· The Energy News Network (11/16/18) reported that 
Minnesota’s 44 rural electric co-ops do not have information 
on their websites about the mix of energy sources that supply 
their power. Can MLEC do a better job of disclosing our energy 
mix on the website?

Members were encouraged to call or stop in the office with any 
concerns.
Sarah Cron welcomed Broadband Discussion panelists Tim 
Steffens and Steve Hawrysh. They each shared what they 
have broadband service at home, how many devices do they 
connect to their home Wi-Fi, how they are using or could 
use broadband, what do they feel are the biggest barriers to 
bring broadband to rural America, what are the disadvantages 
of not having access to broadband, and do you know why 
cooperatives are different than large for-profit telco providers.
There being no further new business a motion was to adjourn 
the meeting.
M/S/P to adjourn at 7:25 p.m.

2019 MINUTES CONT.
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MLEC Fiber is the fastest and most reliable Internet 
available in our area. The decision to enter the 
broadband market was influenced by you, our 
members. We understand that having an Internet 
connection is more important than ever before, 
especially during these unprecedented times.
Broadband is vital to economic development and 
prosperity in rural areas of Minnesota. MLEC is 
committed to enhancing the quality of life for our 
members and the communities we serve. We also see 
the advantages a fiber-optic network can bring to our 
electric distribution system. Smart grid development is 
an important part of the electric grid now and in
the future.
Since the initial investment in 2016, our MLEC Fiber 
network has grown to over 1,650 members with access 
to 1 Gbps symmetrical fiber-to-the-home broadband. 
We currently have five project areas including south of 
Aitkin (Phases 1-4) and the East Lake area of McGregor. 
Residents in these project areas will have expanded 
educational, economic, and health care opportunities. 
Having fiber Internet can even increase the value of 
your home!
Mille Lacs Energy Cooperative is always searching and 
applying for grant opportunities to bring MLEC Fiber 
Internet to more members. The process takes time since 
most of our projects rely on grant funding. 
However, we feel the value it brings is unmatched. 
Project maps, pricing, and more details can be found 
online at www.mlecmn.net/fiber. 

Phase 4 East Lake





3:30 - 5:00 p.m.

5:00 p.m.

Drive-up registration
Park in parking lot facing south
Tune radio to KKIN, 94.3 FM

Welcome and call to order
Approve minutes of the 2019 meeting
President’s Report
CEO Report
Financial Report
Election of directors
Old and new business, Submitted questions
Adjournment

Grand Casino Mille Lacs Onamia, MNThursday, May 6, 2021

DOOR PRIZES

3 - $100 MLEC bill credits
4 - $50 MLEC bill credits
1 - Grand Casino Mille Lacs gift package
Various gift cards

36559 US Highway 169, Aitkin, MN 56431   •   (218) 927-2191 / (800) 450-2191   •   www.mlecmn.net     

MILLE LACS ENERGY COOPERATIVE

Mille Lacs Energy Cooperative is an equal opportunity provider and employer.    

The first 200 members in attendance will 
receive a $15 MLEC bill credit!

In addition, door prize drawings for members 
present will be held at the MLEC office on May 7th. 

All winners will be notified and prizes will be mailed.

ANNUAL MEETING AGENDA

THANK YOU!
Thank you to all of our members for attending this year’s 
Annual Meeting. We look forward to the day when we 
can meet safely in-person again. 
We would like to extend a special thank you to the 
Grand Casino Mille Lacs and their staff for hosting our 
annual meeting. Also, thank you to Tom Martin from 
KKIN for broadcasting our meeting over the radio. 
Without them, today’s meeting would not be possible.

Harold Harms
Sarah Cron
Lincoln Messner


